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1. BACKGROUND 

Eveiy municipality must have in place the Service Delivery and Budget 
Implementation Plan (SDBIP) as a tool to monitor its service deliveiy. 

The Municipal Finance Management Act (No.56 of 2003) defines the SDBIP as: 
a detailed plan approved by the mayor of a municipality in terms of section 53 
(l)(c)(ii) for implementing the municipality’s delivery of municipal services and 
its annual budget and which must include: 

(a) projections for each month of- 

(i) revenue to be collected, by source; and 
(li) operational and capital expenditure, by vote; 

(b) service delivery targets and performance indicators for each quarter; and 

(c) any other matters that may be prescribed. 


The Amajuba District Municipality (Amajuba DM) has prepared its SDBIP as 
per attached document. 

2. SDBIP - A KEY MANAGEMENT, IMPLEMENTATION AND 
MONITORING TOOL 

The SDBIP is a key management, implementation and monitoring tool, which 
provides operational content to the end-of-year service deliveiy targets, set in 
the budget and Integrated Development Plan (IDP). 

The SDBIP as a management, implementation, monitoring and evaluation tool 
assists the Mayor, Councilors, Municipal Manager, Senior Managers and 
Community to continuously monitor and evaluate implementation of the IDP. A 
properly formulated SDBIP ensures that appropriate information is circulated 
internally and externally for purposes of monitoring the execution of the budget, 

performance of senior management and achievement of the strategic objectives 
set by Council. 

The SDBIP serves a critical role to focus both the administration and council on 
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outputs by providing clarity of service delivery expectations, expenditure and 
revenue requirements, service delivery targets and performance indicators. The 
SDBIP provides the vital link between the mayor, council and the 
administration, and facilitates the process for holding management accountable 
for its performance. The SDBIP determines (and be consistent with) the 
Performance Agreements between the Mayor and the Municipal Manager as 
well as the Municipal Manager and Senior Managers at the start of every 


financial year. 


This SDBIP will be assessed quarterly thereby enabling the Municipal Manager 
and Senior Managers to monitor organizational performance. SDBIP quarterly 
assessments will be forwarded to the Executive Committee/Council and/or 
respective departmental Portfolio Committees as the case may be. 



Municipal Manager 




Cllr JCN Khumalo 
Mayor 
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PERFORMANCE INDICATORS OF CORPORATE SERVICES 2013/2014 






Page 1 of 4 


[Key Pefformance Area Wei^iitiii^ 

Municipal Financial Viability and 

Management ‘•0% 
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iteiObJectIve 

To ensure progressive compliance with 

institutional and governance Legal services and labour issues 

requirements 
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PERFORMANCE INDICATORS OF THE FINANCIAL SERVICES 2013/2014 
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Municipal Financial Viability and Management 
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To achieve sound governance, management 
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PERFORMANCE INDICATORS OF PLANNING AND DEVELOPMENT SERVICES 201 W014 
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Kgy Performance Area 

Municipal Financial Viability and Management 
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SIrittgic Objective IfltritinlrArtf^ 

To promote public participation through effective 

consultation Public consultation 
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lawteglcAttivftv 

To facilitate, encourage and support the development of 

an enabling environment for LED and job creation Enabling environment for job creation 
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To achieve effective financial 
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St^eglc Objective Strategic Activity 

To facilitate and encourage Land Use Management and 

information systems •-^^d Use Management 
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j an ^ActivHv 

To ensure provision Of basic community Infrastructure and 

services as per acceptable norms and standards Strategic infrastructure provsion 
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Iso^erfcAaivi^ 

To facilitate, encourage and support the development of 

an enabling environment for LED and job creation creation through capital projects 




Page 3 of 4 




Page 4 of 4 


performance indicators of tne office of the municipal manager 201312014 
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To ensure pfogressiue compliance with institutional and Ensure effective managemeni and improved 

governance requirements productivity of employees of the organisation 
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Municipal Financial Viability and Management 
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IstUrtcActivitv 

To promote public participation through effective 

consultation Effective external communications 
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To achieve sound governance, management, 

administration and equity within Amajuba district in Management. Monitoring and 

line with organised local government guidelines Evaluation 
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MONTHLY PROJECTIONS OF REVENUE TO BE COLLECTED BY SOURCE 



MONTHLY PROJECTIONS OF OPERATING EXPENDITURE FOR EACH VOTE 
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MONTHLY PROJECTIONS OF CAPITAL EXPENDITURE FOR EACH VOTE 



